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We’ve now surpassed 4 million subscribers
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Over 3 million digital, print flat at ~1 million
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Subs revenue is now 60% of company revenue

NYT revenue by source
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While we still have some outside help...
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...we’ve positioned ourselves to take advantage

Digital net adds by quarter
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Today, I'll be diving into two strategy areas

Overhauling our marketing and growth efforts

Optimizing our pricing and bundling



Our subscription ambitions made us look beyond our
sector for inspiration
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Demonstrate to more people that the New York Times
helps them understand the world

Expose readers to
subscription offers

and convert them

Inspire readers
and subscribers to
engage with us in

more impactful

ways

Convince readers
and subscribers

we're worth paying
for

(and convince
subscribers to love
us and stay)

But we didn’t have team or capabilities in place



Commit to building a comprehensive growth org

Gaining control of our data

Hiring and training the smartest people we could find

Diversifying the current program



A new growth model comes with advantages and

disadvantages

Limited experience marketing in this
way

No benchmarks

No clear competitive set
Difficult to attract top talent
Noise from external factors

Designing everything from the ground

up

Measurement infrastructure
Cross-functional alignment
Single media team

Minimal spend history



So, how are we doing?
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Moving from device-based bundles...
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...to bundles aligned with customer value

Basic

£275 $1.00/week

for one year

» Unlimited article access anytime
anywhere on NYTimes.com and in the
app

# Subscriber Exclusives
Get access to exclusive features and
cormrespondence, like our Notes From
the Newsroom newsletter, along with
early access to new media releases.

All Access

$3.13/week

for one year

Unlimited article access anytime
anywhere on NYTimes.com and in the
app.

Subscriber Exclusives

Get access to exclusive features and
comrespondence, like our Notes From
the Newsroom newsletter. along with
early access to new media releases.

NYT Crossword

Play the puzzle for free on any device
Enjoy 20 years of Crossword archives.
Solve in minutes with our bite-size mini
puzzles

NYT Cooking

Access to the entire NYT Cooking
recipe archive. Learn with our how-to
cooking guides, and build and organize
your personal Recipe Box

1 Extra Subscription (1L

One complimentary All Access
subscription to give to anyone you'd like
(a $25/month value)

All Access + Print

As low as $+25 $3.63/week*
for one year

GET ALL ACCESS + PRINT

« Unlimited article access anytime,
anywhere on NYTimes.com and in the
app

« Subscriber Exclusives
Get access to exclusive features and
correspondence, like our Notes From
the Newsroom newsletter, along with
early access to new media releases.

v NYT Crossword
Play the puzzle for free on any device.
Enjoy 20 years of Crossword archives.
Solve in minutes with our bite-size mini
puzzles

« NYT Cooking
Access to the entire NYT Cooking
recipe archive. Leam with our how-to
cooking guides, and build and organize
your personal Recipe Box

« 2 Extra Subscriptions [l
Two complimentary All Access
subscriptions to give to anyone you'd
like (a $50/month value)

« Home Delivery
Customized delivery options such as
Sunday only. Fri.-Sun., weekday
delivery or daily delivery. Available in
most major markets across the United
States

« Times Experiences
Engage directly with journalists online

gn heunnd the year's hiogect stnries




...including adding new products

Basic

4 $1.00/week
for one year

v Unlimited article access anytime

anywhere on NYTimes.com and in the

app.

v Subscriber Exclusives
Get access to exclusive features and
correspondence, like our Notes From
the Newsroom newsletter, along with
early access to new media releases.

All Access

$3.13/week

for one year

anytime

Unlimited article access
§.com and in the

anywhere on NYTimes
app.

Subscriber Exclusives

Get access to exclusive features and
comrespondence, like our Notes From
the Newsroom newsletter, along with
early access to new media releases

All Access + Print

As low as $3.63/week*
for one year

Unhmited article access anytime,
anywhere on NYTimes.com and in the
app.

Subscriber Exclusives

Get access to exclusive features and
correspondence, like our Notes From
the Newsroom newsletter, along with
early access to new media releases

NYT Crossword

Play the puzzie for free on any device
Enjoy 20 years of Crossword archives
Solve in minutes with our bite-size mini
puzzies

NYT Cooking

Access to the entire NYT Cooking
recipe archive. Learn with our how-to
cooking guides, and build and organize
your personal Recipe Box

NYT Cressword

Play the puzzle for free on any device
Enjoy 20 years of Crossword archives
Solve in minutes with our bite-size mini
puzzies

NYT Cooking

Access to the entire NYT Cooking
recipe archive. Leam with our how-to
cooking guides, and build and organize
your personal Recipe Box

1 Extra Subscription (LY

One complimentary All Access
subscription to give to anyone you'd like
(a $25/month value

2 Extra Subscriptions [T

Two complimentary All Access
subscriptions to give to anyone you'd
like (a $50/month value

Home Delivery

Customized delivery options such as
Sunday only, Fri.-Sun.. weekday
delivery or daily delivery. Available in
most major markets across the United

States

v Times Expeniences

Engage directly with journalists online
an heunnd the yaar'e hiooact ebnripe
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Leveraging pricing power of print

Price of Sunday-only home delivery subscription outside of NYC (vs. digital)
USD per month

$41.00

$39.60

Cheapest digital
access: USD 15
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Optimizing digital offers, from short to long term

You have read 9 of 10 free articles this month.

Get 4 weeks of The Times. Just 99¢.

Real news deserves real
journalism.

99¢ FOR 12 WEEKS

ON A DIGITAL SUBSCRIPTION

LIMITED TIME OFFER — ACT NOW

Vote for transparency. THE TIMES SALE

Ehe New Hork Eimes

Ehe New Jork Times

The news you need.
The journalism you deserve.



Sales moving at the speed of news

Ehe New Jork Times

SEE MY OPTIONS

Don't miss the Deadline Sale.
Save 50% today.

2% " e New Jork Times
Che New Jork Times
You've heard the news.
Analyze the outcomes. Now get the facts.
Understand the implications.
S" e;soynf ks ;ca e Save 50% for one year.
ave o 10r one year. one da onl ] Get 50% off for one year.
One day only. y only SO




What’s Next?
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Thank you

Brandt Kloke
brandt.kloke@nytimes.com
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