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Our homebase 
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Inhabitants		
-  Switzerland:	8,4	millions	
-  German	speacking	part:	5,9	millions	
-  Germany:	82,7	millions		
-  Autriche:	8,8	millions	



How it all started... 
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Be prepared for all cases 
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Project	R	«It	is	Lme	for	journalists	to	become	independentand	as	such	that	journalism	can	exist	independently	
of	the	big	publishers.	And	you	can	only	create	a	model	for	this	together	-	or	not	at	all.	"hPps://project-
r.construcLon	
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Community involvement; 
from the very first beginning. 
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Going public on the  
Swiss editors day 
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Collaboration:  
Campaign Development 
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Instrument	1:	Jour	Fix	
Instrument	2:	Workshop	
Instrument	3:	Kanban	Board	
	



Campaigne:  
(community involvement) 
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The 
construction 

is ready 
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1.  Public	coorporaLon	
2.  Non-profit	cooperaLve	

1.  EducaLon	
2.  IT	development	open	source	
3.  Money	for	big	research	
4.  Offline	debates	
5.  Involvement	members	as	publishers	
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1.  3.5	million	Swiss	francs		were	guaranteed	
by	investors	and	donors,	half	of	the	seven	
million	we'll	needed	for	our	5	year	business	
plan.	

2.  To	get	the	money,	we	must	survive	the	
third-largest	crowdfunding	that	has	ever	
taken	place	in	Switzerland.	We	have	to	
convince	at	least	3	000	readers	and	collect	
CHF	750	000.	

	



The proclamation of the Republic 
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The most important currency: 
E-Mail addresses 
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8500	

120	000	



The Start 

10.04.2018	
	
	

Republik	 13	



The Crowdfunding: 
The Morning 
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Enclose Community 
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Bringing people together:  
Swiss National politicians 



Bringing people together:  
Data protection experts 



Bringing people together:  
Doping experts befor Football World Cup 
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Investigative journalism with 
impact 



Integrated Communication 

•  Research	team,	2	journalists,	text	coach	and	
photographer	*	in	

•  Editorial	newslePer	with	announcement	

•  Prepare	Q	&	A	

•  Social	Media	Post,	AdverLsing	(push)	

•  Debate	on	the	plaiorm	is	organized	by	experts	

•  Print	leaflet	as	supplement	in	a	daily	newspaper	



Debate on the platform 



Editors 



The Republik Magazine 
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KPI‘s as of today 
• Members	Project	R	CooperaLve,	as	of	today	 	 	19	788	
• Monthly	subscripLons 	 	 	 	 	 			1	800	
•  Total	 	 	 	 	 	 	 	 	21	600 	

		
• Capital	raised	to	date	 	 	 	 	 	USD		4	940	000.-	
• By	Investors	and	Donners 	 	 	 	USD		3	520	000.-	
•  Employees	from	March	 	 	 	 	ca.	32	FTE	/	53	
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Thank	you	for	your	aPenLon	
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