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 Case Study 1 IN 4 MILLION  Why Native Hanza Media the leading premium publisher in SEE  

 39 premium print 
and digital titles / 
900.000 print 
readers / 1.5 million 
unique visitors per 
month  
 #1in premium 
market segments  

 #1news website 
 #1daily newspapers  
 



 Why Native Hanza Media digital operations 



 · mobile   
 · full multimediality/ video   
 · social media and super distribution   
 · audience management/ data   
 · risk sharing marketing operations   
 · native advertising 

 Why Native Hanza Media growth pillars 2015-2019 



 Why Native The growth 

 Native advertising   
 spend across Europe   
 will reach €13 billion   
 by 2020                    

  

 +156% 



 Why Native Native Ad Studio                 
 DISRUPTING TRADITIONAL  
 ADVERTISING MODEL            
 USER - FOCUSED  
 ADVERTISING 

 Why Native Native Ad Studio 







 Why Native The new customers habits               74% of consumers said that advertising    
 interruptions do not match their personal interest      61% of consumers are    
 aware of ad blocking alternatives                  
 / 2016 Accenture Digital Consumer Survey 



 Native Ad Studio The approach      
 APPLYING DESIGN THINKING METHODOLOGY 

 EMPATHIZE  IDEATE  TEST 

 DEFINE  PROTOTYPE 



 Native Ad Studio The approach      

 NATIVE AD IS USEFUL 
 AND RELEVANT AD    
 applies high quality journalism   
 using emerging technologies   
 match brand and customer interest   
 delivered through the 360 experience 



 The Results Native Ad Studio 2015- 2019      
 A leader in digital C2B  
 content innovation        11.4% of Hanza Media digital 
  revenue coming from native advertising     2.9 minute attention time / 
  per piece of branded content          8.000 actions per brand / 
  avg native campaign     300.000 unique visitors / 
  avg native campaign 



 The Results Native Ad Studio 2015- 2019     
 The best online  
 native ad in the  
 world   
 The best video  
 native ad in the  
 world   
 The best  
 Omni- channel  
 integration in  
 the world    
 The second best  
 series of branded  
 articles in the 

 world  WINNERS 2016/2017 



 Heat Maps • Social Impact Native Campaigns • Video Serials • Real Time Data 



Brand activism • Social impact 360 native campaign 



 Why Native Native growth 



348.000 emigrated from Croatia 
500.000 consider emigrating:  
“We will leave if we wouldn’t be able to achieve our goals 
in Croatia” 

 
THE CHALLENGE:  
HOW MIGHT WE INSPIRE AND HELP THE GROUP 
CONSIDER EMIGRATING TO ACHIEVE THEIR 
GOALS AND START SOMETHING PRICELESS IN 
CROATIA? 

 
*SOURCE: Institute for Social Research (March 2018)
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 Case Study 1 IN 4 MILLION 

!
YOU TOO CAN BE 1 IN 4 MILLION 
 



 Case Study 1 IN 4 MILLION 

   
PERSONALIZED AND USEFUL INFORMATION 

 Case Study 1 IN 4 MILLION 



 Case Study 1 IN 4 MILLION 

1IN4MILLION 
CENTRAL DIGITAL 

PLATFORM/ 
PREMIUM NATIVE / 

AUTHENTIC 
CONTENT

JUTARNJI.HR
#1 NEWS 
PORTAL 

IN CROATIA

JUTARNJI.HR
FB/ INSTAGRAM

1IN4MILLION
FB PAGE/ YOU 

TUBE CHANNEL/ 
E-MAIL

#1 RADIO 
STATION IN 

CROATIA

McCANN 
ADVERTISING 

AGENCY 
COMMERCIALS

MASTERCARD 
PRICELESS.COM 
INTEGRATION

 Case Study 1 IN 4 MILLION 



 Case Study 1 IN 4 MILLION 

  33% 
   

People engaged in the campaign 

The research results on the 
preference for the Mastercard 
brand point to an increase of 33% 
in comparison to the same period 
of the previous year   

700.000 
   260 
 

People asked for career advice 



 Heat Map 



 Using big data to design personalised information 



































 Native Advertising Advantages               
 · provides value to the audience   
 · improves engagement   
 · increases brand loyalty 



 Driving sales with relevant native ads 



 Case Study  

  3.5x  
 The Pliva/Teva Group statement:     
 “In order to increase the reach on our target group a disruptive digital&print campaign by the Native Ad Studio of Hanza Media was  

 rug ever supporting the native advertising campaign: 



 Case Study          
 RELEVANT AND TRUSTED 
 PARTNER  TO MOTHERS 
 PERFORMERS     
 THE CHALLENGE: How might we  
 alert mothers/performers when they      
 help them to identify the symptoms  
 through relevant, trusted sources  
 in order to protect their families,   
 by using digital technologies? 



 Case Study         
 STRATEGY: 
 Self - Care on Time     
 1. ALERT THE CUSTOMER  

 SEGMENT ON TIME     
 2. RELEVANT  

 INFORMATION ON TIME     
 3. PERSONALIZED  

 INFORMATION ON TIME 

 HOW DO YOU FEEL TODAY? 



 Case Study    
 Relevant information you need to recognize flu symptoms and protect your family                                                 
 PROJECT PARTNERS New York based start- up BioDigital, that has developed virtual 3D body in collaboration with the New York School of Medicine / Croatian Institute
 for Public Health / University Hospital for Infectious Diseases dr. Fran Mihaljevic 



 Case Study                                               
  1. INTERACTIVE 

 3D AVATAR 



 Case Study           
 2. INTERACTIVE 

 REAL- TIME 
 DATA: HOW DO        

    YOU FEEL 
TODAY       

 · LOCALIZED   
 · NATIONALIZED 

 headache 

 sore throat 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
  
 I feel good 

 sneezing 

 · INTERNATIONAL 

ZAGREB TODAY 

 dry cough 



 Case Study 

 3. TALK TO 
 A DOCTOR 



 Case Study                  

  4. RELEVANT CONTENT                                      
 #POMPForum2017 



 Case Study          
 360 native ad campaign  
 · 52 days  
 · 3 print media outlets  
 · 2 news websites associated  
social media platforms (FB, Instagram, Twitter) 

 · e- mail communication  
 · promotion campaign  
 · 30+ native content pieces  
 · branded / display 



 Case Study         
 #1 WITHIN THE 
 MARKET CATEGORY     
 · Pageviews/total: 327.708  
 · Reach FB: 1.7 million  
 · Social engagement/likes/shares: 6.100  
 · Number of users engaged in the poll: 9.885   
 · Impressions: 19.377.817   
 · Sales: 



PREMIUM NATIVE 
ADVERTISING  
THE MODEL 

 apps.jutarnji.hr/smartvoznja/  apps.jutarnji.hr/tv - buducnosti/  apps.jutarnji.hr/dobro_u_hrvatskoj/ 



 Native Ad Studio The rules 



 Native Ad Studio Codex           
 · Clearly labeled   
 · Applying the IAB and FTC rules 

 emarketer: how the online publishers label native content   
 PRIMARY WAY IN WHICH NATIVE ADS ARE LABELED  
 ON US CONSUMER WEBSITES   
 Sponsor  / sponsored 

 · Not selling products 
 Promoted 

 12% 
 
 
 12% 

 · Not mentioning a brand 
 Presented by 
 
  
 Provided by 

 6%   name or products   
 · Not selling or   
  misleading readers 

 5%  
 Brought  to you by  

 4%  
 Partner content  

 3%  
 Content by  

 2%  
 All other labels  

 3% 

54% 



THANK YOU !
ANA.PLISIC@P-M.SI 

CREATIVE DIRECTOR C3/PM LJUBLJANA 
CO-FOUNDER C3 CROATIA 

C3 GROUP BERLIN 
www.c3.co 

 


