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SIYWTIME PREVIEW

OUR MISSION is to Revolutionise the Way
Organisations Deliver Video Experiences

Brightcove Inc.
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Our Media Customers

Driving Ad Supported, Subscription, and Transactional
Business Models for the World’s Leading Publishers
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HOW WE CONSUME NEWS




Is having a big impact on
how content is distributed, consumed
and ultimately monetised




VIDEO INVESTMENT IS GROWING

What are your company’s plans for online video

Invest about the same as last year %
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Invest less than last year
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Source: Reuters Institute Digital Leader’s Survey 2016

Video CPMs vs general CPMs 2015-16 (Europe,
Middle East and Africa)

0.4
0.35

0.25 : .
Video Premium

0.2

0.15

0.05
0]
Q12014 Q2 Q3 Q4 Q12015 Q2 Q3 Q4 Q12016
2014 2014 2014 2015 2015 2015
100% Video (Pre-roll, post-roll etc) —=General Display
(o]

Source: Sizmek Open Ad Platform, 2016



> 4 o

But with opportunities, publishers are
facing some challenges ...



CHALLENGES WITH DELIVERING VIDEO INCLUDES DEALING WITH:

* Monetisation challenges
« Therise of ad blockers
+ Keeping users engaged

* Opportunities and threats from social
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HOW TO MONETISE EFFECTIVELY

212 | 556
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New York Times has seen strong
growth in the digital subscription

business

* 1.4 million digital subscriptions vs 590,00 print circulation

« Digital subs revenue $54 million

« Digital ad revenue $42 million, representing 1/3 of total ad revenue

NYT video player strategy




LOOK FOR OPPORTUNITIES THAT DON’T INTERRUPT

HOME AND GARDEN : OUR BEST-EVER HOUSE PLANS

Southern Living
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AD BLOCKER USE IS GROWING

« Ad blocker use is widespread

* |n the US, 41% have installed an ad
blocker in their browsers

e 30% of Internet users worldwide have

installed one

 18-24 year olds particularly affected

* Inthe US, 63% have installed an ad THE R'SE OF

blocker

« Affects browsers on both PC and
. . -]
mobile devices

Source: Fractl and Moz, “Inbound vs Outbound: Consumer Perspectives
on Marketing Effectiveness, Sep 1, 2015
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TWO SIDES OF THE DEBATE

RTnﬂg Bll‘ (ERS

ULTIMATELY, IT ISAEE ABOUT THE
CONSUMER EXPERIENCE




SERVER SIDE AD INSERTION

Benefits

* More seamless experience for end users

« Overcomes brute force ad blocking tools

« Compatible with ad networks and standards
Brightcove solution

« Seamless delivery in HLS and MPEG-DASH

* Integration with leading HTML5 player and
native SDKs
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CASE STUDY

VOX MEDIA

“With Brightcove Lift, we’ve seen significantly
improved quality and consistency in the video
playback experience across mobile devices

—» icans can noin( legally travel to Cuba.

s how.

which allowed us to re-enable ad delivery.”

‘rwater cables hold
1et. See a map of

- Brendan Murphy, Product Manager, Video, at Vox
Media

CAR LOAN
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Focus on the
to Increase engagement



Performal . is one of t
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PLAYER PERFORMANCE
Brightcove Player: The Fastest Player. Period.

Desktop Player Performance: HLS/DASH Mobile Player Performance: HLS/DASH
M player B player
Brightcove Load Time Brightcove Load Time
M Time to M Time to
Video Start Video Start
JWPlayer JWPlayer
Ooyala V4 Ooyala v4
YouTube YouTube
MPEG-DASH MPEG-DASH
(0] 500 1000 1500 2000 0 1000 2000 3000 4000
Milliseconds Millisecond's

Source: Independent third party research commissioned by Brightcove
Test data: March 31, 2014 (Brightcove, JW, YouTube), June 30, 2016 (Ooyala v4 — Desktop), August 31, 2016 (Ooyala v4 — Mobile)



ADVANCING MOBILE PERFORMANCE
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DESIGN TO MAXIMISE ENGAGEMENT

Lorem ipsum dolor sit amet,
1:23

C Replay

UP NEXT! o Vg | Coastal Reefs:

h Interview with P \ Keeping the seabed safe
)f'g the cast of > { 1:23
'd’ Star Wars ‘ ;

Holliizgod

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
3:03 / 3:05 labore et dolore magna aliqua. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod...
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PERSONALISED VIDEO PROGRAMMING Q IRIS.TV

Performance

Consumption Engagement Retention

@

N

70% increase in returning viewers

D O |

IRIS.TV customers on average experience Engagementis measured as views per

a 54% increase in total monthly views viewing session.

within one month of integration
Viewers have watched 62% more videos

per viewing session.

-
" ~

Overall bounce rates declined by 10%.
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SOCIAL CHANNELS: FRIEND OR FOE?

Consumption on social is the new reality. You S6:56 TG
need to: News Feed

s Red Bull
RedBul ¢ t 8

» Develop strategies for monetising offsite

Keep, pedalling.
http://win.gs/1gazghb

» Customise content to different audiences

 Look for ways to streamline the process

e Use measurement to see what works

Quarter Master

i Like B Comment

g_ﬁ Jonathan Smith
= i
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SOCIAL CHANNELS: FRIEND OR FOE?

Consumption on social is the new reality. You

nee d t o: Mahrez doubles Leicester's lead with a brilliant free-kick
L]

::ifgﬁ%mno-z LEI — BT Sport 2§D -

 Develop strategies for monetising offsite
« Customise content to different audiences
« Look for ways to streamline the process

« Use measurement to see what works
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EXPAND YOUR REACH WITH THE POWER OF SOCIAL VIDEO

Brightcove Social

 Easily publish to popular social networks and
receive analytics - all from a single location

« Streamlines social video workflows
 Publish to native players
« Aggregates video analytics

 |n-console video editing and scheduling
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Thank You!

For more information, contact:

Elad Bezalel
Sales Director, Media /

ebezalel@brightcove.com




