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Why do we focus on Engagement and Quality Reach?



Quality Reach 

https://www.youtube.com/watch?v=6f7Qnya-fsA
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• Better engagement = greater editorial 

and commercial success

• Editorial: Grow the reach and impact 

of our journalism

• Subscription: Higher acquisition and 

retention rates; increased customer 

LTV

• Advertising: Grow revenues based on 

engagement rather than impressions

• Product: Improve site speed, user 

experience; develop premium products

Defining ‘engagement’ – the FT way



Six strategies for engaging audiences

People: cross-functional team 

Philosophy: leverage content as our best marketing tool

Culture: getting the newsroom and marketing to think audience-first

Process: create vectors of communication

Method: innovating all the time

Mantra: measure everything
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Combined Team Efforts
Case Study: US Election Campaign



Editorial 



Brand 
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Marketing 



Distributed Content 



Instagram 

WhatsApp

Line

WeChat 

Social Platforms 

https://www.youtube.com/watch?v=uH_tFEuYT4Y


FT Features – Reach & Return

•
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Integrated Promo Plan: 
- Blogger outreach
- Organic and paid social
- Newsletter featuring
- Customer engagement (B2B & B2C)
- PR and media outreach
- Partnership and event

Results:
- 600K views via off-site platforms
- Extend shelf life of archived stories
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Editorially-curated vs. Content-led Emails
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