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… paid 
subscription 
will fail …
industry wisdom 
& consensus 
by January 2010
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industry wisdom 
& consensus 
by January 2021

2021  …   paid  
subscription 
is considered 
the most important 
revenues stream.  
Ahead of 
Advertising

Reuters Institute of Journalism, Digital Nes Report January 2021



Paid Subscription – THE revenue growth factor
Paid Subscription revenue expected to more than double in 6 quarters



Global trend of shrinking ad* & growing 
reader revenue implies a different business 

* Shrinking ad revenues 
FOR PUBLISHERS



1. Data: More important than ever
Nothing more important than YOUR FIRST PARTY COOKIE & Consent

100 Million
Registered Users

First Party Cookies

7,8 Million Subscribers to Digital Products

digital products & features 
WORTH registering

New York Times, Q1 2021, May 5th 2021



2. Engagement: Conflict with Reach-Strategy
Reach: Focusses content strategy on target groups on social and search referrer
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2. Engagement: Conflict with Reach-Strategy
Reach: Focusses content strategy on target groups on social and search referrer

massive 
churn 

little 
habit



2. Engagement: Three Phases
Engagement: Focusses on „attraction & want“
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Engagement: Focusses on habit- & brand loyalty. Direct Traffic & Log In.

2018 2019 2020 2021 2022

Content & 
Processes 
That 
Convert

Content & 
Services that 
retain

Content 
That 
Engages

Converting  
Users

Retaining  
Subscribers

Forming Brand Habits  
by content that engages

Content & 
Services that 
retain
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3. A Culture of Experimentation & Collaboration
Amedia - Scandinavian Paid Subsciption pioneer’s key learnings



4. Get Started. With a riskless metered model.
Unless you actually test the waters – you’ll never learn to swim

Paid Content | 2012 – Test & Learn 2018 | Growth since

> 12.000 DigitalBasis Abos 
Jan 2020

6

➔ Bestandssteigerung von Dezember 2018 zu 2019 um 
8.188 neue DigitalBasis Abos -> + 236 % 

Zahlen 
kommen von 
Jan

> 22.500 Web-Only Subscribers
Sep 2020

➔ Increase from Dec 2019 to Sep 2020 by 13.646 
new web only subscriptions → + 248 % 

Start Test &
Learn-Team

Nov 2017



Thank you very  much  
for your time and interest! 

I am very happy to take and answer any questions. 
gregor.waller@digital-age-consulting.com I Mobile: +49 160 90410654

mailto:gregor.waller@digital-age-consulting.com

