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Platform is… Tetris of The Economy

3 Trillion euros year 2017 out from Europe! 
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New Digital Mindset -video

https://www.youtube.com/watch?v=lDlksoWRUcI&t=35s



WHAT TO DO ABOUT IT ?



Annual growth rates by 2035 of gross value added (a close approximation of GDP), comparing baseline 

growth by 2035 to an artificial intelligence scenario where AI has been absorbed into the economy

Finland with and without Artificial Intelligence



OUR VISION

AI is a actively used by every Finn daily in the future.

Finland benefits from the brave and ethical forerunner position of                

AI -deployment starting from healthcare to manufacturing industries.

At the Age of AI Finland is safe, 

democratic society providing best services in the world.

Finnish Citizens lead a good life and companies                                                      

have a meaningful development and growth. 

AI renews work and creates prosperity by growth and productivity.
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FINNISH APPROACH ON AI

1. Increasing competitiveness of Finnish Businesses 

2. Leveraging data extensively in all sectors

3. Speeding and easing up use of AI

4. Securing top-talent and attracting new talent

5. Courageous selections and investments

6. Building best Public Services worldwide with the help of AI

7. Creating new models for global collaboration

8. Positioning Finland as a role-model for the Age of AI



Better 

access to 

health 

services

Stronger 

responsibility for 

maintaining 
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Health data 
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control
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making

Virtualization 
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ways of 
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Management 
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efficient 

operations

Cross-
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operations 

and services 

increase Ethical 

questions 

solved

Health data 
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creates new 

business

Preconditions 
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solutions 

have been 

met

Cognitive 
Healthcare

What Does Cognitive Healthcare Look Like in Finland in Five Years?

Cognitive Healthcare Vision with AI
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International 
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Terveysalan kiihdytysmalli: Kiihdytys- ja testbed -palvelut

Verkkosivusto

Aktivointitapahtumat

Yhteistyökumppani-

verkosto

Sosiaalinen media 

Alan tapahtumat

Aktivointi ja 

innovaatioiden haku
Kiihdytysvaihe 2

6-12 kk
Kiihdytysvaihe 1  

Hakemukset ja 

valinta

Vaikuttavuus-

potentiaalin

kartoitus

Vaikuttavuus-

mittaristo

Kaupallisen

potentiaalin

arviointi

1. Tuotteistuksen tuki

pilotointiin

2. Hoitoketjukohtaiset

workshopit ja 

tilaisuudet

3. 

Teknologialähtöiset

workshopit

Ratkaisut Start-up Kasvu

Ohjelman ohjausryhmä (ohjaus, valvonta ja mittaus)

Avoin

hakuprosessi

Valintaraati

Valmistautumine

n pilotointiin
• Yrityskohtainen

asiantuntija-apu

• Workshopit

15 tiimiä per 

vuosi

G

o

No go

Pilotointi epäonnistui

1.Beta testaus

2. Rahoitusjärjestelyt

3. Kaupallinen

referenssi

4. Pääsy

kokonaisratkaisuihin

5. Kansainvälinen

partneriverkosto

6. Hyväksynnät

Test Bedit

Pilotointi

Onnistunut Alfa-

testaus

Ohjaus

johonkin

muuhun

ohjelmaan

2-4 kk3-6 kk

• Yrityskohtainen

asiantuntija-apu

• Osallistuminen kv-

tapahtumiin

6 tiimiä per vuosi

Test 

Bed
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GE HEALTHCARE RUNS THEIR GLOBAL PATIENT MONITORING BUSINESS OUT OF HELSINKI

750
PEOPLE



Living Areas that boost
Health, Wellbeing and 

Happiness

Reboot Health 

Care Systems

Holistic care and rehab –

concepts enabled by

technology

Smart Spaces and 

background safety
Active Safety

boosting individual

health

Developing

Personalized

Care Methods

Digital care paths

and Virtual Hospital

Management systems of care

processes and patient flows

Technology solutions related

to hospital INFRA. (Robotics, 

AI, cyber-security, Super-IoT)

Personalized Healthcare

Effective Use of Health

Big Data. Export & invest-in

5G, robotics, AI, cyber security, IoT

Wellbeing and Health – Strategy 2025



PLATFORM ECONOMY
-THE NEW NORMAL





FROM VALUE-CHAINS TO PLATFORM BUSINESSES
VALUE-CHAINS

DISTRIBUTIONMANUFACTURING MARKETING CUSTOMERS

DISTRIBUTION

MANUFACTURING

MARKETING

CUSTOMERS

PLATFORM ECONOMY

PLATFORMS PLATFORM ECOSYSTEMS





STRUCTURAL CHANGE OF ECONOMY

FINLAND 1950-2030 (FORECAST)

AGRICULTURE

INDUSTRY

SERVICES

DATA

AI



GROWTH LEAP OF PLATFORM ECONOMY

DIGITAL PLATFORM ECONOMY

BUSINESS MODELS

LINEAR VALUE-CHAIN 

BUSINESS MODELS

PLATFORM ECONOMY TRANSITION

INTERNATIONAL LEVEL

PLATFORM CREATORS

AND BENEFICERS

INCREMENTAL IMPROVERS

FINLAND

A

B

C

10X

+10%



REALISATION OF PLATFORM BUSINESS

PLATFORM DEVELOPMENT FOCUS

ACCELERATING JOINT DEVELOPMENT

RAPID TRIALS AND CONTINUOUS LEARNING

STRATEGIC COMBINATIONS

RESOURCING

KNOWLEDGE-BASE

KEY TECHNOLOGIES AND TECHNICAL ENABLERS

OPERATIONAL DEVELOPMENT PLATFORMS  AND KEY TECHNOLOGY ASSETS 

ECOSYSTEMS, NETWORKS, BUSINESS MODELS

NETWORK EFFECTS GLOBAL APPROACH

COLLABORATION 

MODELS

COLLABORATION 

NETWORKS
TOTAL SOLUTION 

DEVELOPMENT

PILOTS TESTBEDS
TECHNOLOGY-

PLATFORMS

UNKNOWN EMERGING EXISTING, IN USE

STRATEGIC SYSTEMIC TECHNICAL

LAWS, NORMS, 

LICENCES

PUBLIC 

PROCUREMENT FUNDING MODELS

LEGAL FRAMEWORK POLICIES FUNDING MECHANISMS

PLATFORM ECONOMY DEVELOPMENT -STACK 

NEW GROWTH ENGINE







Finland defining the Next 100 years

https://www.youtube.com/watch?v=lhSUjnX0qKY 
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https://www.youtube.com/watch?v=lhSUjnX0qKY


THANK YOU!
• Pekka Sivonen

• Director, Digitalisation Strategy

• +358 45 895 0966

• pekka.sivonen@tekes.fi


